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Exceeding Expectations: It’s All In The Details
Recently I have done a bit of 
research about the Disney Leader-
ship Institute.  I completely admit 
that I am a Walt Disney junkie 
and I’m not ashamed of it one 
bit.  There is probably a bit of 
nostalgia that contributes to my 
obsession, but I am fascinated by 
his story of resilience and how he 
took a single sketch of a mouse 
and transformed it into the world 
leader in Hospitality.  If you get 
the opportunity to visit Walt 
Disney World, and you are like me, 
there is just a feeling that you get 
when you are there that makes 
you forget about everything that’s 
going on in the world around you.  
Forgetting about the large crowds 
and long waits, Disney has a way 
of making each person there feel 
like they are the center of the ex-

perience.  I often wonder how we 
can replicate that feeling in our 
classrooms. 

A number of organizations, some 
highly successful, often say that 
attention to detail is something 
that too often ranks low on the 
list of priorities, is easily over-
looked, or worse yet, is completely 
forgotten. At Disney, attention 
to detail is something of an art 
form, stemming from the founder 
himself. In the book, Be Our Guest, 
entire passages talk about this 
passion, which one could argue is 
at the very core of the company’s 
values: “Walt was famous for his 
eye for detail, and he made sure 
that everyone paid the same at-
tention that he did.”

It’s this clever use of attention to 
detail that leads Guests through 
the unique queue at the Haunted 
Mansion attraction in Magic 
Kingdom. As they are standing in 
line waiting to enter the attrac-
tion, Guests can interact with the 
queue in entertaining ways, in-
cluding making their own spooky 
music and solving mysterious rid-
dles. Along the way, Guests might 
even experience a surprise or two 
that they weren’t expecting.

This kind of creativity and atten-
tion to detail is woven throughout 
the Guest experience. From the 
signature “Have a Magical Day” 
that Guests hear from telephone 
agents, to the “Welcome foolish 
mortals,” they hear at the Haunted 
Mansion, these small, but impor-
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SMS Student Spotlight
This week’s student spotlight recognizes our students who scored 
all DISTINGUISHED on last spring’s KPREP assessment.  Those 
students are:  Charles Brinker, Spencer Campbell, Jocelyn Conway, 
Lucas Davis, Carter Dyer, Kassie Grimes, Maddox Howard, Andrew 
Johnson, Owen Manning, Ashley Miller, Megan Mitchell, Kate Pugh, 
Logan Smalley, Molly Spencer, Isaiah Standifer, Logan Thompson, 
and Koleton Tompson. We are proud of these students for being 
#FCSBold!!

“Don’t lower your expectations to meet 
your performance. Raise your level of 
performance to meet your expectations. 
Expect the best of yourself, and then do 
what is necessary to make it a reality..” 

-Ralph Marston

MONDAY

Admin Team Meeting at 8:30 
AM

Principal’s Meeting (9:45 at 
Central Office)

his week is Red Ribbon week at SMS. 
Students can sign the red ribbon on 
the bulletin board in the Cafeteria 
pledging to stay drug free. Dress up 
days include:

Monday: Wear red 
Tuesday: inside out and backwards 
Wednesday: Wear orange 
Thursday: mismatched or crazy socks 
Friday: black and gold day

One Tuesday Nathan Lewis will talk 
with students and staff about his 
personal struggles with drug addiction.

WEDNESDAY

Faculty Meeting: 3:40-4:40 
(We will score On-Demand Bench-
mark Assessments)

Basketball Tryouts after 
school

THURSDAY

PLC Day (8th Grade and Health 
& PE)

Jessamine Co. School Visit

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Flu shots available to staff 
at 7:00 AM in the Confer-
ence Room

Red Ribbon Week Assembly 
@ 2:00 PM

Basketball Tryouts after 
school

Just a reminder, any assignment that you have given 
students in Canvas MUST have a due date. Assignments 
that do not have due dates WILL NOT be calculated in 
the grade shown in Canvas. Please let me know if you 
have any questions about this.

This week is Red Ribbon Week. Red Ribbon Week is held 
annually in over 100,000 American Schools in an ef-
fort to spread the drug free message to students.  This 
year marks the 30th annual celebration of Red Ribbon 
Week and as usual we will be celebrating THEME DAYS.  
We encourage all students and staff to get involved 
throughout the week!!! In addition to the theme days, 
7th period classes are encouraged to come up with an 
ANTI-DRUG slogan for a contest sponsored by the Re-
gional Prevention Center.  More information about the 
contest will be distributed during Red Ribbon Week. On 
Tuesday afternoon, at approximately 2:00 PM, we will 
have a speaker, Nathan Lewis. Mr. Lewis will come and 
talk with students and staff about his personal strug-
gles with drug addiction. Parents are encouraged to join 
this for this informative assembly!

Staff Reminders
We will have guests in our building on Thursday this week as Jessamine 
County will be here to see our classroom PDSA systems in work. I will 
email a schedule out to you on Monday.

Our ELA teachers will be leading us through On-Demand Benchmark 
scoring at our faculty meeting on Wednesday.

Please remember to update your grades in Infinite Campus. Grade checks take 
place every Monday morning and parents are keeping a close eye on student 
progress.  Also, if you are contacted by parents, please make every effort to 
respond to them within 24 hours by either email or phone call.

The Patriot’s Pen program is open to students in grades 6-8 (on the October 31 deadline), 
who are enrolled in a public, private or parochial school or home study program in the Unit-
ed States and its territories. This VFW-sponsored youth essay competition gives students 
an opportunity to write essays expressing their views on an annual patriotic theme. The 
national winners will receive at least $500. The first-place national award is currently $5,000 
plus an all-expense paid trip to Washington, D.C., for the winner and a parent or guardian.
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This week’s staff spotlight recognizes all of our 
staff members who have perfect attendance for 
the first 9 weeks of the school year. The staff at 
Simons Middle School is second to none.  These 
fourteen individuals have gone through the first 
quarter of the school year without missing a sin-
gle day of work.  We appreciate their commitment 
to students and our school.  These staff members 
include:  Marty Brandenburg, Cindy Combs, Sharon 
Elam, Jim Gooding, Sadie Hamm, Brenda Harn, Paul 
King, Pam McGlone, Kim Perkins, Melissa Plank, 
Lela Ratliff, Karen Rice, Rita Ross, and Abby Weis-
brodt. They are leading the way by being #FCS-
Bold.
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FRIDAY

Break Day Schedule

EXHIBITION NIGHT

Join us for our first ever Exhibition Night. 
Students will share their learning with 
authentic audiences as we provide them 
with an opportunity to share their story, 
reflect on their growth, and engage in real 
dialogue with others about their learning 
and their futures. 

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

tant touchpoints demonstrate 
their devotion to detail that lets 
Guests (and Disney employees, 
or “Cast Members”) know that 
they’re worth the extra effort.  

That same “eye for detail” can 
easily be translated to educa-
tion—as a strategy to differenti-
ate our school and our brand. I 
believe that any organization’s 
customer experience (students 
and families are our custom-
ers) must be designed across 
all touchpoints, no matter how 
seemingly insignificant that 
touchpoint may seem. 

Take a look around your class-
room and our school and try to 
put yourself in the shoes of your 
students. Are there details that 

could be “plussed up?” Imple-
menting even a small change 
can impact our students in a 
positive way, and should be 
considered an investment in 
creating our own unique stu-
dent experience.

What small details in our school 
can you begin to change or 
enhance to improve the student 
experience? What if we were 
actually able to create the Dis-
ney World of schools?
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